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HOW TO MAKE A BANK OPEN- 
ING YIELD NEW BUSINESS 


(Continued from page 10) 


tributed. Mailing ecards were enclosed 
in the books so that recipients might 
suggest that copies be sent to friends, 
and from the large number of request 
eards turned in, the book was evidently 
well received. 

No particular ostentation was made 
to attract new accounts. Any one who 
indicated a desire to open an account 
found it easy to do so, however, as 
tellers were held in reserve for emerg- 
ency. A special effort was made, never- 
theless, to advertise the Christmas Club, 
a service the First Bank had 
offered to its depositors. 

In planning the work of this new de- 
partment, a Christmas Club book with 
an attractive Christmas season cover de- 


never 





sign was adopted. Directors, officers and 
employes in the.bank wore white silk 
ribbons, bearing the legend, “First 
Bank and Trust Co.,” and in the even- 
ing, practically the entire staff was 
present to meet friends and help make 
visitors feel at The orchestra 
played light elassies, flowers were dis- 
tributed to the visiting ladies, and the 
office building was lighted from top to 
basement during the evening. 


home. 


Considerable publicity has centered 
about the safe deposit vaults. News- 
paper stories, including a picture of 
the mayor of the city and one of the 
vice presidents inspecting the twenty- 
ton doors, had appeared and a great 
many visitors were anxious to see the 
modern equipment. To each one, as he 
passed through the 


was 


entranee grill, a 


reservation card given. Without 
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over-emphasis, the visitor was thus in- 
formed that he was welcome as a cus- 
tomer in that department. 

Following the opening, all advertis- 
ing was concentrated on the promotion 
of the Christmas Club. It was felt that 
we should make the most of the Christ- 
mas Club season in order to bring in 
new depositors who would visit the 
bank often to make club payments and 
thus give us the opportunity to sell 


them other We felt 


services. have 


justified in this effort, for although our 
Christmas Club of itself cannot be said 
to be profitable, our elub tellers now 
greet many new faces, and in time many 
of them will open interest accounts and 
rent safe deposit boxes. 


The Bankers Trust Co., of Knoxville, 
Tenn., has appointed Edwin Bird Wil- 
son, Ine., as advertising agent. 
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for especial or extraordinary expenses. 

This takes care of the responsibility 
incurred in handling estates consisting 
in large part of non-ineome producing 
properties. In addition, experience 
shows that customers accept with greater 
readiness a quotation such as one-half 
of one per cent or three-quarters of one 
per cent of the principal as against five 
or ten per cent of income charge, simply 
because it sounds less. 

None of the fees suggested in the A. 
B. A., sehedule or those named in sta- 
tutes, are presumed to cover legal serv- 
ices of attorneys, and trust organizations 
should not attempt to name such fees 
in advance, but instead provide in the 
trust agreement for the payment of 
such as may be necessary. A very large 
amount of legal business will be created 
through the administration of trust 
funds and the cooperation of the bar is 
desirable and essential. 

In naming fees for trust services, it 
is quite probable that many institutions 
newly embarked in the field of trust 
activity, inexperienced in the details and 
liability ineident to it, will be tempted 
to place much business on their books on 

basis so low as to prove not only un- 
remunerative, but actually a loss. No 
relief through the handling of funds in 
other departments or sales of securities 
to the trust may be obtained, for the law 


Volume XLIV 
Nos. 7 to 12 


does not countenance secret profits or 
hidden charges. 

In the absence of a schedule particu- 
larly adapted to local conditions, the 
schedule of trust charges promulgated 
by the A. B. A. is a splendid guide for 
both new and old trust organizations. 
Since it covers the situation as it exists 
throughout the United States as a whole, 
however, its benefits may even be ex- 
tended through the action of various state 
banking associations such as that taken 
by California in providing suggested 
schedule of fees perhaps more nearly 
applicable to their respective states. 

Its influence may be even further ex- 
tended through the organization of 
fiduciary associations in cities 
munities where a sufficient 
trust organizations are in existence. 
Such loeal organizations ean aid in keep- 
ing the standards of service high, and 
can engage in the joint promotion of 
trust business as well as diseuss proper 


or ecom- 
number of 


minimum charges for the various serv- 
ices offered. There is no necessity in such 
work that the institutions shall subseribc 
to a hard and fast schedule of fees. 
Different institutions in their varying 
relationships with individual clients, will 
approach trusteeships from different 
angles of remuneration. The creation 
of a monopoly is neither necessary, nor 


desirable. The end to be sought, as sug- 


INDEX 


guested in the A. B. A. schedule, is that 
the various institutions performing trust 
services will charge for such services, 
fees generally uniform, and thus develop 
in the minds of the publie a realization 
that corporate fiduciary services have 
been carefully considered on a basis of 
charges fair and reasonable to fiduciaries 
and to their clients. 

Corporate fiduciary service has a 
splendid record—millions of dollars of 
trust funds have been handled with only 
one known loss, and that of small size. 
This record must be maintained, and 
trust organizations, whether old or new, 
must be certain to name charges that will 
permit such service being rendered 
to assure this. 

As wealth accumulates and population 
grews, increased volume of business will 
permit various charges lowered 
from time to time. Regardless, however, 
of the need or desire for business, there 
is no place in all the field of corporate 
fiduciary operation for any institutions 
electing to take trust business on a basis 
of charges so low and unprofitable as to 
cause them to fail 
their elient. 
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Madison, H. M.—Denatured Farming in the Cotton Belt 
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Allen, Jr 
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